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Project plan ExhibitFace
Outline: 
ExhibitFace research project aims to find out if visitors of the Vancouver Aquarium, an informal learning institution, would be attracted and engaged with a multimedia animated-face exhibit.  Also, we will address if people retain the given information.

After gathering the data, we will be able to make assumptions regarding the effectiveness of such exhibit.  If findings validate the use of ExhibitFace, it opens a new way of displaying in science places.  This method would allow to shorten the setting up time of floor-exhibits, since introducing audio tracks to iface software would be necessary.
During the first two weeks, a literature review and final experiment adjustments will be done.  It is necessary to get the state-of-the-art of the fields that provide scientific framework to the multimedia ExhibitFace project.  Areas such as serious games and game studies give understanding about combining interactive multimedia, virtual characters / social agents, and learning.  Visitor studies help to make focus on the targeted audience, their interests, and motivations.  E-learning highlights pedagogical elements in virtual contexts. 
After getting the latest parameters accepted by the scientific community, we will set up the scenarios for the research during the third and fourth weeks.  We will record a video under high production conditions of a scientist explaining a multilevel science concept.  Then, it will be edited into 1-2 minutes long. This will be the test-video stream.  Then, we’ll extract the voice from the video and apply it to the face-avatar.  This will be the agent stream, produced with iface software.  
These two streams will be compared under the parameters of:

· Attraction: visitors go over the display to watch it, although there are other things going on in the same environment.

· Engagement / Retention:  How much time visitors stay watching the stream.

· Learning:  How much information from the stream they retain afterwards.

The user study will take place from week 5 to 8.    The final weeks (9-12) will be allocated for comparison, analysis, and presentation of data.
Schedule:

	Week 1
	Update in the state of the art of the scientific fields that intersect in a multimedia exhibit.

	Week 2
	To adjust experiment criteria according to latest findings.

	Week 3
	Development of scenario (To get a multilevel science concept explained by a scientist or a person with scientific background – video-test stream)

	Week 4
	Development of scenario (agent stream)

	Week 5
	Run user study at the Aquarium

	Week 6
	Run user study at the Aquarium

	Week 7 
	Run user study in busy environments

	Week 8 
	Run user study in busy environments

	Week 9 
	Comparison of data 

	Week 10 
	Comparison of data and writing paper

	Week 11
	Writing paper

	Week 12
	Presentation of findings and conclusion


